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Staff and fieldworkers on duty wearing their izifonya ï muzzles. 
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/ƻƴǘŀŎǘ ǳǎ  

http://www.mdukatshani.com/
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The dam today 40 years later 

   
 

The Mathintha dam 

 

How do you measure success in agriculture?  The question was debated by a group of academics from the Africa Institute 

who visited Mdukatshani soon after the project started work at Msinga in the 1970`s. The academic eventually settled on a 

definition. Success is still being there ten years later. The Mathintha Dam hasn`t needed a definition to proclaim its 

success, but it is worth noting that today, 40 years after it was built by hand, it is still there, providing water for the 

community. It was always a remarkable achievement. Started as one of Mdukatshani`s work-for-food projects during the 

drought years of 1979-1980, it was built entirely by hand by 249 people (92 of them children) who used 11 picks, 15 worn 

spades, 39 basins, and three wheelbarrows to dig and carry the earth to the dam wall. The cartage contractors included 

little boys who worked with ñmachinesò of their own design - mini-tins threaded with wire and pulled on sticks, and racy 

sledges made of forked branches, old cardboard, and torn plastic. In return for their work the dam-builders were paid in 

mealiemeal, and when donations of meal ran out, they worked for nothing. Those were hard years, and Mathintha was not 

the only community that built dams in return for food. The other dams were taken over and enlarged by government as 

part of a ñbettermentò programme which moved the local people to a closer settlement area, leaving their dams to water 

stock.   
(For a description of Mdukatshani`s work-for-food projects read Newsletter November 1980 - Love is a Four Letter Word on our website)    

 

 

 

 

Built by hand with buckets and wheelbarrows -the Mathintha dam in 1980. 

Mdukatshaniôs Vision 

To find and promote options for farmers in Msinga, KwaZulu-Natal, that improve their lives, their livelihoods, and their 

productivity, while using locally available resources wisely for long-term sustainability. 

 

Mdukatshaniôs Projects 

Increasing women and youth involvement in livestock and value-adding activities through prioritizing women-owned 

livestock and income-generating activities in order to create wealth for the poorest. Improving livestock productivity of 

farmers in Msinga by intervening in livestock health systems supporting local youth in enhancing value chains leading 

to commercialisation of local herds. Promoting animal health and knowledge transfer between parents and school 

children through school clubs. Using beads, metal wire and grass to create jewellery and art for the local and 

international market. 
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Nepal, October 2019. Cashmere goats are adapted to the snowy Himalayas.  

THE GOAT AGRIBUSINESS PROJECT (GAP) 

Mdukatshaniôs work with goats is part of GAP, a five-year programme run as a partnership between Mdukatshani, Heifer Project 

South Africa, National Department of Rural Development and Land Reform, and the KwaZulu Department of Agriculture and Rural 

Development. GAP targets farmers in five district municipalities in Natal and Zululand and aims at improving food security and rural 

livelihoods. More detailed reports on GAP appear regularly on our website www.gapkzn.co.za. 

Northern Cape, August 2019. A feral goat round-up in the Tankwa Karoo Namibia, September 2019. Ovihimba women herd 

indigenous goats in the Kaokoveld. 

BEFORE COVID  

VISITS TO FARAWAY PLACES 
 

The contrasts were extraordinary.  Desert, Karoo and the Himalayas ï three extreme environments where little survived except 

the local breed of goats. It was hard to see what they lived on. ñSeemingly pebbles,ò said GG Alcock, a Mdukatshani trustee 

who was astonished by the goats he saw in northern Namibia on a motorcycle trip in September. There were thousands of goats 

in the wide desert spaces, herded by the Ovahimba people.  ñThey dig deep holes in the riverbed, passing buckets of water 

hand-to-hand up a chain three people deep, before pouring the water into hollowed logs for the goats to drink,ò he marvelled. 

 

Although the Tankwa Karoo in the Northern Cape offers little sustenance too, for the past 80 years it has been home to a 

population of feral goats which run wild on the rocky landscape. ñThe goats are like large shaggy wild animals,ò reported the 

Mdukatshani team who went to have a look at them in August. ñThey jump and start every time humans approach and mill in 

circles... running hard until they can no longer hear or see the human throng. They are truly wild and beautiful things.ò Isolation 

has made the Tankwa goats unique, although only recently have they drawn the attention of researchers. Originally farm 

escapees, the goats lived unnoticed for decades until 1986 when their territory became part of the Tankwa Karoo National Park. 

Because domestic animals have no place in a national park ï even if they are wild -  in 2007 the Park authorities put out a 

tender for their extermination, and but for the intervention of Thinus Jonker, a far sighted official in the Department of 

Agriculture, that would have been the end of the goats. Instead, recognizing their genetic potential, Jonker had the goats moved 

to the Carnarvon Research Station where they are kept isolated from human beings ï apart from an annual round-up which now 

attracts a huge team of scientists, volunteers and helpers.  

 

http://www.gapkzn.co.za/
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  The big homes on Nepalôs rice farms house more than one generation. 

It`s a two-day event where goats are captured for blood and DNA samples, and are weighed, measured, and photographed, 

following protocols set by the United Nations Food and Agriculture Organisation (FAO). Gugu and Rauri were glad to be there 

with GAP colleague Marisia Geraci from Heifer Project South Africa ï and glad to see the goats run free when they were released. 
 

Because the Karoo is reported to be the heart of goat farming in South Africa, the visit to the Tankwa goat project was just part of a 

longer trip to the Northern Cape to find out more about commercial goat operations. ñBut where are the goats?ò lamented Gugu, 

our Project Director, as they drove hour after hour through empty country, Karoo slowly yielding to Kalahari. They had occasional 

glimpses of scattered herds of Boer goats, but when they did see animals, they were mostly sheep which were being kept alive on 

lucerne and supplements because of years of ongoing drought. 

 

The trip to Nepal was another eye-opener, if for different reasons.  It`s a small country with 92 languages where goats provide the 

meat needs for more than 26 million people. As most Nepalese are Hindu, cattle are sacred and used only for milk, going to 

government-funded shelters to die of old age. Although Nepal is primarily a rice-producing country, 51% of Nepal`s households 

keep goats, which are tied up at home, fed cut fodder, then slaughtered and sold on the street for meat. 

The Carnarvon Research Station, home of the Tankwa feral goats. 

Because they eluded traps, the goats had to be darted from helicopters 

when they were moved from the Tankwa Karoo National Park to the 
Carnarvon Research Station. 

Gugu Mbatha, Mdukatshaniôs Project Director, helps to 

weigh a goat kid at the annual Tankwa round up. 

Everywhere you go in Nepal you see people selling handcut fodder. 



6 

 

 

 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 

 

 

 
 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 

 

 

 
 

 

 
  

  

 
 

 

 
 

 

 
 

 

 
 

 

 

 

 

 
 

 

 
 

 

 
 

 

  

A goat kid in its home stall, feeding. 
 

 

Taking the homestead goats for a walk. 
 

 

It`s a very different system from South Africa, and there was much talk 

and many comparisons when Rauri and Marisia represented GAP at an 

International Conference on Asian Goats held at Chitwan, Nepal in 

October. They had been invited by Beth Miller, the President of the 

International Goat Association who had visited Mdukatshani in 2017 

and thought the GAP experience could contribute to the theme Goats 

for food, nutrition and economic security in the developing world. * 

 

 The trip had many surprises, among them the discovery that South 

Africa`s Boer goats had not only reached Nepal (via Australia) but were 

an important topic for Asian researchers trying to produce meatier 

animals for local consumption. Although Nepal has between 6 and 11 

million goats (both figures come from the government) the country has 

to import about 300 000 goats from India annually, and because of the 

need to cut down on imports, research is heavily funded towards 

improving local production. This is one thing the South Africans shared 

with their Nepalese colleagues at the conference ï the need to improve 

homestead herds through increased productivity. But while the GAP 

team talked in numbers of 300 animals to a herd, households in Nepal 

have only six to ten goats, and are limited by the need to cut fodder.  

Despite the problems there is no shortage of funds for goat work in 

Nepal, with one NGO spending R 600 million on a goat improvement 

project, while the World Bank has budgeted R 1,7 billion for a goat 

programme. Accustomed as they are to a struggle to get any funds at 

all, the GAP team returned home very thoughtful. (For a longer report 

on the visit to Nepal see our website www.mdukatshani.com/news) 

 
* Rauri and Marisia contributed to the 118 papers delivered at the conference 

with a paper on ñGoat Commercialization through increasing productivity of 

homestead herds in South Africaò. 
 

A street dog adorned with a garland for Diwali. 
 

 

Rauri Alcock, the Mdukatshani Director, trying to photograph a goat 

against the Himalayas. 

 

 

The need to keep goats stalled and fed cut fodder limits the size of 
homestead herds in Nepal. 

 

 

The conference ended just before Diwali, the Festival of 

Lights, and street sellers were busy stringing garlands of 

flowers. 
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When the farm was surveyed in 1892, the only access between the river lands and the high ground  was this steep path up the 

Ngongolo ridge, an area historically important to both the Mthembu and Mchunu tribes for more than 150 years. 

 

The observers, from the left:  Mfanunjani Mchunu, the Ncunjane induna, 

Mdidyeli Mbatha (Mthembu), Mvezelwa Mchunu and Mhambiseni Mncube 
(Mchunu), and Dhayimani Dladla, an Mthembu elder who was born in the                                                                                                            

contested territory. 

    

 

The survey party on the way to the clifftop above the Thukela River to 
examine the point at which a beacon will be erected to mark the boundary of 

the area which Mdukatshani is ceding to the Mthembus. This area has never       

been contested. 

 

It was a compromise ï not a resolution 

Mdukatshani would hold the land in trust as a buffer between the tribes. 

 

                                                                            THE DISPUTED TERRITORY                 

 

The surveyor left home in the dark to be sure he arrived on time. It was two days to the Covid 19 lockdown so the survey would 

have to be rushed. Not that it was a big job.  Siggie Lauterbach had come to Mdukatshani to do a sub-division.  A section of the 

farm Loraine was being ceded to the Mthembu people, and the area needed to be beaconed off. That was all. There was nothing 

to indicate the historic importance of the occasion, unless you considered the observers sitting in the shade, waiting with a sense 

of expectation. They knew what the day entailed. A truce?  It had been a long time coming. 

   

Ever since the farm was first surveyed in 1892 there had been trouble. On a map it looked all right. Straight lines. Empty space. 

No homesteads. The reality would always be different. Whatever its status as a white farm, Loraine had a tribal identity. But 

was it Mthembu, Mchunu ï or both? This was of little concern to the surveyor who rode in on horseback in 1892 to measure off 

a block of 2000 acres (809 hectares) on the Weenen-Msinga boundary. He didn`t have many options. There was a narrow strip 

of land along the Thukela River, and behind it the Ngongolo ridge.  The ridge ran five kilometres along the skyline and 

effectively cut the farm in two. It wasn`t ideal but it couldn`t be helped.  There would be a Top Farm, and a Bottom Farm, stony 

terrain that would be difficult to farm ï if farming was ever the intention. 
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ñThe only trouble spot was Ngongoloò. This is a view of Mchunu homesteads on the Msinga section of the ridge, an area known as Mathintha. 

An arrow indicates the contested area, part of Loraine, an old labour farm, now owned by Mdukatshani. The blue hills in the background are Mthembu territory. 
 

 

    

 

There has been no trouble over the Msinga section of the Mchunu-Mthembu boundary which runs along 

the top of the hills, giving the high land to the Mchunus, and the low land to the Mthembus. The 
boundary is clearly visible here where the Mhlangane stream runs through Mchunu high ground to fall 

into the Thukela valley. The boundary was originally defined by a Board of Inquiry in 1919 and was 

resurveyed and gazetted in 1968. 
 

    

 

The advertisement for Loraine when it was put 

on the market in 1911. 
 

 

    

 

In 1911 Loraine was put on the market, a cheap farm with a single resource ï the labour of the families living on the land. Years passed 

without a nibble of interest. Should the farm perhaps be added to the location next door? Government considered the question. It had 

promised to enlarge the African Reserves, but there was the problem of white farmers` interests. They relied on the labour they extracted in 

lieu of rent from the Africans resident in the thornveld. In 1928 the Mthembu Nkosi, Kufakezwe, made an offer to buy Loraine ï something 

impossible under the 1913 Land Act ï but a move that signalled intent to the Mchunus, igniting old claim and animosities. 

 

 The trouble had started in the early days of the Natal Colony when the Mthembus were living in the Thukela River valley, and the 

Mchunus on higher ground. Tribes were small, the land was sparsely settled, and boundaries were undefined. But it was arid country, and 

some time in the 1860s, when ñ successive droughts in the Tugela Valley were impoverishing the peopleò several Mthembu kraals moved 

to higher ground, settling on the Ngongolo ridge with the consent of the Mchunu Nkosi, Pakade. On that much the tribes agreed.  The 

Mthembus had been allowed to settle as a favour. A favour that could be revoked? The question would be argued over the next 55 years 

and was at the heart of evidence presented to a Board of Inquiry appointed to settle the Mthembu-Mchunu boundary in March 1919*. 

Three white magistrates sat on the Board, and after listening to each tribe present its case, spent three days on horseback and on foot 

inspecting the boundary with two amakhosi and about 200 men. ñIt was exceptionally rough and broken country 'the Board reported, but 

there was less discord than they expected. There was only one trouble spot - the overlapping kraals on the Ngongolo ridge. The solution 

was obvious. Seven Mthembu kraals would have to move. The verdict was announced to the tribes in February 1920. Government had 

approved a boundary that ran along the top of the hills. High land for the Mchunus. Low land for the Mthembus. It was a boundary ñwhich 

apart from being in every way equitable, is so clearly defined and understood that only a great upheaval of nature can change it,ò the Board 

reported. If the hills moved, the boundary would change. 
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The survey party follow cattle paths through the bush on the contested area of Ngongolo. 

 

    

 

Beacon C. The surveyor`s grandson, 

Michael Lauterbach, marks the corner 

of a subdivision that will separate the 
Mthembu area from the contested 

territory which will remain part of 

Mdukatshani. 
 

 

The Mthembus on high ground had two years to move. Back down into the valley - or onto the white farms next door? Farms like Loraine, 

Koornspruit and The Spring which would one day be known as Mdukatshani. The farms were a useful overflow area for Msinga, where tribal 

law did not apply, and you could juggle the rules of identity. This suited men like Zwangedwa Mbatha, an Mthembu living in the Mchunu area 

who decided to move onto Loraine. This made him a squatter with all kinds of obligations, but it legitimized his right to the plateau of 

Ngongolo, which was part of the Top Farm of Loraine.   

 

The Mbatha family had been living on the farm for 37 years when Heinrich Meyer bought Loraine, Koornspruit and The Spring in 1929. It was 

the first time the farms had been sold as a block, despite being separate tribal territories. Although Meyer wanted labour for his wattle 

plantations, he was soon ready to sell. ñI have been very careful right from the start not to do something that might cause trouble among the 2 

tribes,ò he wrote to the Weenen magistrate in 1933. ñI have now given it up trying to sell to the chiefs direct as I think it may cause trouble and I 

think it is a better plan if the Native Affairs Dept. buys the farms. Then it will belong to Govt.  and they can arrange it to avoid troubleò. The 

Minister of Native Affairs turned down the proposal, and the farms were still on the market in September 1944 when the two tribes clashed on 

the boundary in what has been described as ñ the greatest single battle fought since the Anglo- Zulu Warò. More than 6 000 men took part, 69 

were killed, and a Special Court sentenced 279 men and 10 indunas to various terms of imprisonment. On the farms homesteads were burnt and 

livestock raided, but little changed. The Mthembus were soon back on high ground rebuilding, and they were still there in 1969 when 

government abolished the labour tenant system, and more than 20 000 people were forcibly ñclearedò off Weenen`s farms. 
 

    

 

Petrus Majozi addressing one of the interminable meetings trying to get agreement on the tribal boundaries on Mdukatshani.  Majozi was one of those who took part in the 
1944 Battle of Ngongolo, fought close to this patch of bush on the Weenen-Msinga boundary. He later worked hard for tribal reconciliation, both in his position as Mchunu 

Chief Induna and an Mdukatshani Trustee. When he died in 2002 there was still no resolution. 
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The Skehlenge River gorge cuts though the western end of Ngongolo which lies on the farm 

   Koornspuit. In 2017 this area became Mchunu territory when title was transferred from 

           Mdukatshani to the Bambanani Machunu Community Property Trust 

 

 

Sketch map showing the position of the 

farms on the Weenen-Msinga boundary, and 

the disputed area of Loraine. 

 

The river lands on Loraine have always been Mthembu, and as soon as it became legally possible, this area of the 

farm was opened to Mthembu settlement, with sites being allocated by the local induna, Khonzowakhe Mvelase, 

following the rules of a tribal area. 

 

Beacon A. Mla Magasela holds a marker for 
the surveyor`s first beacon on the river land 

of Loraine, an uncontested area. 

 

Loraine, Koornspruit and The Spring were lying empty when they were bought for Church Agricultural Projects (CAP) in 1975, 2 534 

hectares that were going to be known as Mdukatshani (now the name of the project). It didn`t take long to discover the farms were contested 

territory, and in the years ahead CAP worked hard to ease tribal tensions, developing the project through a combined Mthembu-Mchunu 

committee, with representatives of both tribes sitting on our Board of Trustees. From the start questions of restitution were a critical part of 

CAP`s work, and long before democracy made land reform possible the project was discussing the future of its farms with the many local 

families who had claims to the land.  Koornspruit and The Spring were accepted as Mchunu territory, and in 2017, after years of government 

inertia, the farms were transferred to the Bambanani Machunu Community Property Trust.  The ownership of Loraine was the problem. 

Despite interminable meetings on the boundary of the farm nobody could agree on Loraine`s Top Farm and the plateau of Ngongolo. The 

river land was not in doubt. It had always been Mthembu territory, and when Mdukatshani opened the area to settlement in 2004 the building 

sites were allocated, according to custom, by the local Mthembu induna, Khonzowahe Mvelase, who was also a Mdukatshani Trustee. 

 

Mvelase should have been part of the survey party that watched Siggie Lauterbach sub-divide Loraine, but he had died tragically the month 

before. Instead Mdidyeli Mbatha tramped the high ground of Ngongolo. This was where his great grandfather, Zwangedwa, had settled in 

1892, so perhaps it was appropriate that he would sign the beacon certificate as a beneficiary on behalf of Loraine`s farm dwellers. Sifiso 

Khumalo was there to sign for the Department of Agriculture and Land Reform, and Rauri Alcock signed for Mdukatshani. The sub-division 

will allow 400 hectares to go to the Mthembus, while the project will hold the remainder ï 166 hectares on the Bottom Farm, and 243 

hectares on the contested high ground of Ngongolo.  Many legalities lie ahead before the land can be transferred to the Mthembus, but the 

sub-division is a first step towards formality. (The story of Loraine is told in greater detail in No Ordinary Farm, Mdukatshani newsletter, December 

1984. See www.mdukatshani.com.) 
*KZN Provincial Archives Depot CNC 1556/1913 
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WORKING DURING THE COVID LOCKDOWNS 

ñThis life is difficult to everyoneò 

 

¶ Life is stand still.  Nothing is happening. Workers just stay at home. They can`t be paid. Life is difficult. 

¶ Too bad to live life. Lot of our work just stopped. 

¶ This life is difficult to everyone. We are very scared as we heard that people are dying in other areas. 

¶ It`s too bad. You can`t even go where you want to. Even government try to explain it`s difficult to get used to it. 

¶ People are complaining about staying at home. They can`t even go to the fields to graze their livestock. 

¶ The problem is that the police are not clear about their job because they stop us if we go to water our crops. 

¶ It is very difficult to everyone to live this life and farmers are complaining because they can`t even get vaccination. 

Farmers responses to a GAP questionnaire on the Covid lockdown.                                                                 

                                                              

Work did not stop during the Covid 19 lockdowns.  It diversified into WhatsApp activities, with staff using their mobiles to stay in 

touch with farmers across the province checking on dip tanks, experiments, and the Agrivet shops. They also interviewed people 

from 129 dip tank communities for a questionnaire on the effects of the lockdown in rural areas, with general agreement that ñIt is 

very difficult to everyone to live this lifeò.  During the first month of lockdown staff worked at home catching up on paperwork, 

while also making face masks, sending in pictures of their efforts for comment. (Some were definitely better than others!) At the 

beginning of May it was back to fieldwork,  and both staff and  CAHWs ( Community Animal Health Workers) returned to their 

projects  armed with sanitizer, disinfectant spray, a government screening questionnaire on Covid symptoms, and an essential 

services lockdown permit. They were also issued with contactless temperature gauges to screen people coming to meetings, with 

an agreement nobody over 55 would attend, all meetings would take place outside, and social distancing would be enforced. In 

addition, the temperatures of all attendees had to be documented, while staff sent their own temperatures daily to the project`s 

WhatsApp group. 

 

Staff were greeted with relief when they returned to the project`s 135 chicken groups. Unable to access vaccination during the five-

week period of lockdown farmers had seen chickens start to die of Newcastle disease, a virulent killer that can decimate home 

flocks.   At present the project vaccinates 40 500 chickens a month (486 000 vaccinations every year), an invaluable service for 

rural families dependent on their chickens for food. 

 

Getting vaccinations started again. Gugu Mbatha signs out chicken vaccines to staff members 

Zamani Madonsela and Thokozaan Xulu. Although homestead chicken consumption increased 

during lockdown, in the absence of vaccination outbreaks of Newcastle disease became a threat. 

 
 

 

Vaccination meetings are now spaced out affairs.  Farmers wait patiently for the monthly delivery 

that will keep their fowls free of Newcastle disease, which started killing flocks during lockdown. 
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The CAHWS were also given a welcome when they appeared 

with their vet kits to catch up on livestock inoculations. 

During level 5 of lockdown they had been advised not to go 

to farmers óyards, even in their own time, but when lockdown 

moved to level 4 they were soon back at work, visiting 

farmers, doing vaccinations, and trying to get sales going 

again. For the lockdown restrictions over Easter had meant a 

huge loss of income for goat farmers. Easter is the second 

busiest month of the year and based on sales data GAP has 

been collecting for more than five years, the project estimated 

rural goat owners lost R 250 million in revenue in KZN 

alone. 

 

In an attempt to get sales going again GAP staff linked 

speculators directly to communities, and when sales became 

possible under level 4 in May, 300 goats were sold for R356 

000 in the project`s five districts. Unfortunately, due to 

official confusion on regulations, some speculators were 

stopped and fined for transporting animals during lockdown. 

GAP is currently lobbying decision makers to instruct 

officials that livestock sales are specifically mentioned as a 

legal activity in terms of lockdown regulations, and no 

permits are required. 

 

Different kinds of training have started up again, both for dip 

tank communities and the 71 new CAHWS, whose training 

had to be suspended with the first lockdown in March. GAP 

is keen to get them out into the field, but lockdown rules on 

travel, catering and accommodation have made it difficult to 

find venues, while restrictions on group size, and the number 

of people who can share a vehicle or room has greatly 

increased the costs of training. 

 

 

The grounds of Jozini`s Department of Health provided a venue for 

the first CAHW training when lockdown restrictions eased. Initially 
training was restricted to a group of 10. 

 
 

 

Dip tank training before and after the lockdown. Staff have to speak louder and 
find bigger trees for everyone to fit in. 

 
 

 

Finding a venue was easier than finding accommodation and meals, and with 

lockdown rules on the numbers allowed in vehicles and room sharing, training 
costs increased. 

 

 

Working in masks has made the CAHWôs work more difficult, 

     whether out in the field, or indoors checking vet kits. 
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Deputy Minister 
 Sidumo Dlamini 

 

 

GOAT AGRIBUSINESS PROJECT 
 

 

 It should have been an honour ï having the GAP project singled out in Parliament as a success 

story. Delivering the policy and budget speech of the Department of Agriculture, Land Reform and 

Rural Development (DALRRD) in February Deputy Minister Sidumo Dlamini made special 

mention of GAP, and although he claimed credit for government`s involvement, he made it clear 

the project was a partnership between Mdukatshani, Heifer Project SA, and his department. ñWe 

are assisting five out of ten districts in KZN so far,ò he told Parliament, and by the end of next 

year ñwould have attained the goal of reaching and including around 7 000 rural subsistence 

households in improved goat production and marketingò. 

 

GAP`s money troubles were not part of his presentation, and to be fair - although Dlamini`s 

department, DALRRD is behindhand with its payments to the project, it is not backing out, unlike 

the troubled KZN Department of Agriculture and Rural Development (DARD). The titles are 

confusing, but despite their similarity, the two departments are quite distinct. DALLRD is 

national. DARD is provincial ï and it is the provincial department that is now more than R5 

million in arrears of its signed agreement with GAP.   It`s not that DARD is short of money. In 

March, the department made headlines - once again ï when it was slammed for maladministration 

by the KZN Finance Portfolio Committee. 

 Among the issues raised by the chairman, Sipho Nkosi, was the department`s underspending on its budget. In the 2018 financial year, he 

said, the department had underspent its budget by about R254 million and returned conditional grants of R 75 million. ñThese are funds 

that should be spent to deliver services to the people of KwaZulu Natal. They do this often. Identify projects but never implement them, 

which results in the money being given back to Treasury,ò Nkosi said. 

 

GAP`s share of the department`s 2018-2019 budget was  R 3,2 million, not much measured against the total sent back, but a huge amount 

for the project which had relied on DARD to fund auctions, training, publications and vet kits. By September 2020, the total outstanding 

was R5 379 120 ï and despite innumerable meetings with top officials, there is still no sign of resolution. One of the problems has been the 

high turnover of Heads of Department (HODs), and Acting HODs. In March GAP directors met the newest HOD, Siza Sibanda, and 

although he promised a response in seven days, in July he admitted Covid had redefined ñour hierarchy of prioritiesò. ñ I am working on a 

team that will undertake to establish the full-scale background to the project and the extent of the obligations of the department,ò he said, 

but GAP has heard nothing more in the months since. 

 

But while the provincial department dithers, the national department is talking of extending the GAP project to 9 other provinces and has 

asked GAP to lead the piloting of this expansion. 

 

PRAISE IN PARLIAMENT ï ARREARS ON THE GROUND 
THE MONEY SAGA 

 

 

The many faces at a goat auction. A buyer, a staff member and chairmen of the Livestock Associations. 
 

 


