Governance Project: Methodology for  community level research, May 2007
1. Framing of research: Putting a mental frame around the space that we are talking about so that we and the people we work with can hold conversations in the same mental space.  

Who we are :    

This is part of the work since 2003 which (the NGO) AWARD is doing with farmers in Craigieburn, to have healthy wetlands, and more productive fields.
What we are asking:

About land and natural resources on the land: 
Who owns them, 

Rights

Who makes decisions and how

How these are looked after 

We want to learn how these work now, how things used to work, and what has changed, and why.

Why we are asking this:

To overcome some of the problems Craigieburn faces, “working together” needs to be strengthened. Before we can improve the situation, we need to understand better how things are working, and not working, now, and how they have changed from how things worked in the past, and why. 
Then we can work with the community, community leadership and government officials to agree on what to do to solve problems and strengthen “working together”, and land and natural resource management. 
Note: There have been introductory and preparatory explanations with community leadership and farmers about the field research.
From Pauline Peters

 'which men and which women', I
assume you mean them as distinguished by kinship/marriage (wife, sister,
daughter in law, husband, son, etc), age, other status (such as 'old' or
'new' resident, mentioned a few lines down).

Transfer: * I take it you mean types of transfer:- inheritance, gift, loan,
sale, rental, sharecropping...

And natural resources management
What do people in C cooperate on? has this changed?... *I understand why
you pose these questions (and saw the rationales in your proposal).
However, great care needs to be taken in such questions because of the
tendency towards either a 'golden age' idea of the past where 'we all used
to cooperate' or else/and an invented past where a few unusual or
culturally specific actions of cooperative work are taken to be the norm.
Having said that, I suppose the only way to get at this set of questions is
to get as many unsolicited accounts as possible (ie. not leading with the
question about cooperation but just asking about different types of work)
from as many different types of persons as possible, and triangulating
those with documented accounts from the past.



*I shan't say anthing much about translation since I assume you know the
two mentioned (Tshilidzi and Jester) well. I just know from experience that
one can lose a lot in translation unless the translator and the person for
whom the translation is being done fully understand the need to pay close
attention to the language (words, phrases, discourse in the broadest sense)
being used.


Process: get the conversation going by making map etc.  *Yes this seems to
be a good way but I would also put equal if not more emphasis on actually
going out with different people to their fields/lands (as mentioned later).
Again, it is often by being in a place that leads people to say things they
may not in an interview situation.

Natural resources: 'reeds trees etc.. being harvested by outsiders". *
Important. Are there not other sources of information on this too? eg.
markets where these resources are bought and sold - they could be surveyed
for sources; and also some interviews or, better, 'casual' conversations
with people in surrounding villages (the 'outsiders'). I know only too well
that such statements might indicate one or two such instances or might
indicate a much larger number so you're going to need multiple sources of
information on this.

I did wonder about the  number of 22 farmers though.  Is that enough? I suppose you'll have to see
when the answers are analysed.

2. What to ask about specifically    
Land rights and benefits

Whose land is it? (work from existing maps we  have of farmer fields).  Who decides, who benefits. Who uses, and who benefits from that use.

Land administration processes
How people get, and give, land. Is this different for men and for women? For which men and which women?
How people change land use. 

Where and how people get help to resolve a land dispute

Some farmers have shifted within the wetlands. What allows them to shift/open new fields. Farmers ‘trade’ or hand over fields to friends and family – how? “New” farmers are sometimes seen as the source of problems and damage as ‘do not understand they ways of the wetlands’. 

What evidence people have of the extent of a land right, the owner, nature of the right 
What evidence of land rights do people use – e.g. if there is a dispute? When giving land, do people witness? Get documents such as Permission to Occupy (PTOs)

Resolving doubts about rights held, can involve dispute resolution
When it is not clear what rights someone has, how is that made clear? Who is part of this? How do they decide? Within the family? Neighbours? Induna/ community leaders?

Examples…. Per land use, private, communal, public.

How land moves from one holder to another

Land use 
Rules and practices about how people can use different portions of land and the mechanisms to enforce this

Are there rules? (per land use -- public, communal, private)

How is practice of land use developed? (Some farmers report seeking advice from the elderly/ some learn form parents and grandparents.) 

Natural resources management
Check for which are important – grazing, reeds, wood, any other? 
Who do these things belong to? Who has rights to use them? 
What do people in Craigieburn cooperate on? Has this changed? Why?

Who makes decisions? Resolves conflicts? How has this changed? Why? 
3. HOW DO WE ASK?

Start with households, and get the story going…
Unpack tenure processes:  Land allocation and land transaction processes in homesteads 

Natural resources

What natural resources are important to people in Craigieburn? Which ones are important for you?

“Reeds, trees, plants and animals from the areas around the village are being increasingly harvested from people form outside the village”. Is this true?  
Who is harvesting or using them?  

Who is benefiting from this?
Who is allowing it? 

Is this something that has changed? Why?

Should it be stopped or limited? 

Who should and can take this up?

The brick factory is turning soil into bricks and selling them.  Whose soil is it? Who approved the brick factory? Who is it benefiting, in what way? If there are concerns, who is this reported to?
Create a conflict matrix

NEED TO ID KINDS OF CONFLICTS, AND THEN WHERE THEY GET RESOLVED..ONE SIDE COULD BE BUILT AS IT GOES ALONG…

To get to what are mediation processes when there are conflicts

Ask for real example of conflict

What process was used in resolving it?

What evidence was used?

Are there other kinds of conflict which are resolved differently?

What are these ways?  

To get to how does enforcement of decisions happen?

Use examples from conflict resolution to see how the decisions taken were enforced.  

If not why not?  

Check for experiences similar or different from this one.  

How has this changed? Why?

What do people co-operate on, work together on, in Craigieburn?

How does this happen?

Have these processes changed over time and in what way and why?  

What works well in Craigieburn? What are you proud of, and what do you like about living here?

What does not work well? Why?   How much does this matter and to whom?  

NB:  This is people saying what happens.  Walk to the fields and ask similar questions to check what people do. 
Who has what land?    

Have there been changes, since when? How did these come about?  

Pick up on abandoned fields, or land not used.  What’s happening here?  Why? 

Why are people exiting wetland fields?    And where are they going to?

	
	
	
	
	wealth category
	
	
	sex
	Allocated formally
	201, 208

	
	
	
	
	Poorest
	1
	(5) 103,201,301, 310,510
	18
	women
	Inherited 
	103, 105, 302, 305, 406, 408, 

	
	
	
	
	Poor
	2
	(7) 101,102,302, 305,307,401, 501
	4
	men
	Self helped
	301, 307, 308, 310, 406,510, 507 

	
	
	
	
	Better off
	3
	(6), 105,208, 406,407,408, 507
	Request
	101, 301

	
	
	
	
	Best-off
	4
	(2), 202,308
	
	
	Given (family, friend or neighbor
	401, 407, 507, 510,

	
	
	
	
	
	no info
	(2), 203,513
	
	
	Lent
	102, 202, 203?

	
	
	
	
	
	
	
	
	
	
	

	no
	Project ID
	First name
	Last name
	Other name
	Field no
	Wealth cat
	sex
	Recent information form Derick  working with farmers
	
	Access to wetland field ( 2003 interviews)

	1
	101
	Elinah
	Namane
	
	62
	2
	w
	Taken a field over from Nthabi recently
	Request
	Negotiated with family of deceased user to take over fields.

	2
	102
	Laita
	Namane
	
	4b
	2
	w
	Family of Elina and Sinah, so maybe check family and land access
	lent
	Sister-in-law offered her a piece to plough.

	3
	103
	Sinah
	Namane
	Makoena
	4a,69
	1
	w
	
	?Inh
	They were starving and took over mother's field.

	4
	105
	Ella
	Shai
	
	40
	3
	w
	issues of identity "now we see ourselves as farmers
	Inherit
	Was her husband's field.

	5
	201
	Johannas
	Mahlake
	
	1,42,72
	1
	m
	This cluster dominated by him and his family. Fields largely left to rest now -what happens when they rest? for how long? When do other claim it?
	Alloc
	yes.

	6
	202
	Elisabeth 
	Monareng
	Mahlake
	1,42,72
	4
	w
	
	Lent?

family
	Her father let her use the land her mother used. Feels there is shortage of land.

	7
	203
	Nelly 
	Mahlake
	
	1,42,72
	
	w
	Elisabeth granddaughter
	
	

	8
	208
	Tryphinah
	Phoku
	
	9
	3
	w
	
	Alloc
	Been using for a long time, white man stopped them, said they were wasting water, started again in 1994.

	9
	301
	Tamisi
	Mogakane/ MaKgoedi?
	31
	1
	w
	This group are people whose field front onto the wetland, seems to be an entitlement to wetland  .
	S/ Req
	She took over abandoned fields and asked an old woman for fields last year.

	10
	302
	Dimos
	Mashigo
	
	2
	2
	m
	Could look here at men farming in the wetlands – inherit etc. Tamisi MaKgoedi
	Inherit
	Took over from parents.

	11
	305
	Abinah
	Mogale
	Mokome
	53
	2
	w
	
	Inherit
	Took over field from mother, was encouraged by others and family hungry.

	12
	307
	Lindiwe
	Namane
	
	13
	2
	w
	
	S
	Started using for cultivation.

	13
	308
	Mamsy
	Namane
	
	23
	4
	w
	Mamsie Namane and her daughter Lindiwe a case in point – they also share that field in a different way
	S
	No permission, field was used long time ago.

	14
	310
	Nolly
	Thibela
	
	14
	1
	w
	Shares field with tamisi? (note in cluster d-abse)
	S
	Started using because of lack of food.

	15
	401
	Esie
	Chiloane
	Sekatane
	63
	2
	w
	DDt mentioned someone who has returned "Femia Matebula", who is clear about the tensions, to ask him who he means (but she is in the next cluster?)
	Given family
	Given field by an elderly relative who felt pity for them.

	16
	406
	Eitah
	Mohlasine
	
	56a,b,c
	3
	w
	
	S + inhe
	The small field belonged to her parents, the other she just cleared because of hunger.

	17
	407
	Enny
	Monareng
	
	30
	3
	w
	
	Given Neighb
	She got her fields from her neighbour who gave her permission to cultivate.

	18
	408
	Philip
	Moropana
	
	26
	3
	m
	
	S
	Did not get permission.

	19
	501
	Besie
	Monareng
	
	6
	2
	w
	
	S
	She did not ask permission of anyone for the field. She can give or lend the field to another, or abandon it. She gave one piece to her sister. She

	20
	507
	Raita
	Mthetwa
	
	11
	3
	w
	Dynamic, with amazing institutional memory
	Given Family
	Her sister gave her a piece of land because they were hungry.

	21
	510
	Rosa
	Thibela
	
	15,17,18
	1
	w
	
	Given Friend
	Fields given by old friend to help with food for the h/h.

	22
	513
	Johannes
	Mashiloane
	70
	
	m
	Johannes Mashiloane check inheritance and men in wetlands – and farmer organisation says “farmers don’t trust each other”. Been influential in organising along with Raita Mthethwa . 


Get the conversation going by making a map of the landholdings of the household. 


Start with the homestead – what is here – houses, buildings, trees, gardens etc. 





Who lives here? All or most of the time, sometimes? (?maybe who else in family who does not live here, in order to check on claims)


Whose place is this? How did it becomes this persons place? When? 


Who decides who can stay here?


Who decides on this? 


What can you, and what can not do here?  (business? Buildings? Burials)


Whose place will this become in future? Who decides this?


Can they do anything? Can they sell it? 


If transferred – compensation?





What fields belong to this household? Map them


Where there other fields before? What happened…


On each ask:


Who land is this? 


How did become your land? Who did you get it from (check relationship – stranger, relationhip?) When? 


Who uses it to grow things? Who decides what happens on the field? Who uses the produce? Who decides on this?


What are you allowed to do with it or on it?  What are you not allowed to do? Can you give it to someone else? Anyone? 


Who decides this? 


Compensation


Is anything different for women and for men when it comes to owning and deciding about land? What? Why?





Evidence? If someone disagrees about whose land, or field it is, or where the boundary is, what evidence is used to judge such a case? Do you have documents? (ask to see them)





Do you know anybody who used to have land and who doesn’t anymore? How did this come about?  


Under what circumstance could people lose their right to stay on, or use, a piece of land?





And communal land; whose land is this? Since when? History…


What can you use it  for? Grazing, cutting trees, grass, reeds. Who can use this, and who can not? Who makes rules? Who enforces them?


 





Over time – what has changed? Why?


What works well, what does not work so well? Why do you think?











Consider asking about ”if CLRA was implemented here, wanting to give people new papers to show they owned this land, whose name should go on such a paper? Why? Any difficulties you could think about  with this?

















