Governance workshop in Craigieburn
06 May 2009

Purpose: to discuss with people, what should be done about the governance of the land and natural resources problems in Craigieburn.
Feedback of the wetland research 
People were complaining that their wetlands are degraded. 

Question to farmers

Do you know what the wetlands do with water?

· there are plants that grow only in the wetlands

· cattle are grazing and drinking water in the wetlands 

· reeds grow in the wetlands

· people farm in the wetlands but mainly grow madombe

· people living down stream are getting water from the wetlands

The wetlands in cluster four degraded, and people lost their fields.

Presentation of the Rights, Responsibilities, Authority + Power and Benefits

by Ela Shai and Emly Thibela



Emly Thibela
As farmers we have power, thus the left hand stand for power. If I see a person practising bad farming I have the right to tell such a person to stop and not to wait for the induna. The right foot is for the responsibility. It is the responsibility of the farmers to take action in what ever problems they are facing.

Ella Shai

Farmers and the community members have the right to talk, to ask questions, and to know what is happening in the village. It is our right to ask help from people who have knowledge if it is needed. AWARD has taught us to work together so that we can be able to solve problems and achieve whatever things we want.  If you work on something you expect to get benefit, when we farm in our fields we get benefit of the crops.

Some important results from the research on Governance 
There are different types of land users in Craigieburn which is the residential, fields and the common land. On residential land governance is strongest – people know hteir rights and responsibilities, and 

authority is clear, people have papers, and disputes are resolved.  People are not so clear on procedures when it comes to fields; authority is not solving problems less. It is even worse on and the common land. This is leads to not finding solution for problems regarding fields and common land. 

The rights, authority, responsibility comes from two places, on the one side from the custom, and on the other side from democratic laws and structures. These are different, and give people different rights, and  authority to different structures.

Governance in the wetlands

	RIGHTS
	Who has these?
	Is this happening?

	· to use fields, reeds, grazing and water
	Community members
	(

	· to participate in decision making
	Community members
	Not happening well

	· to organize to address problems
	Community members
	(

	· to set rules 
	Community members
	Not happening

	RESPONSIBILITIES
	Who has these?
	Is this happening?

	· to abide by rules
	Users
	No rules

	· to monitor and report problems 
	Community structures: CDF, CPF, TA
	Not happening

	· 
	Government: DWAF, DALA, DEAT
	Not happening

	· 
	NGOs
	(

	· to mediate problems
	Induna
	Not any more

	· to act on problems
	Government, TA
	Not happening

	· 
	
	

	AUTHORITY
	Who has these?
	Is it happening?

	· to transfer fields between people
	Users

Family
	(

	· to open season for collecting reeds
	TA / Induna
	Not often

	· to approve new fields
	Induna; Dept of Agriculture; Municipality
	Not happening

	· to set rules
	Government: DEAT, DALA, DWAF
	(

	· enforce rules
	TA
	trying but not very well

	COSTS & BENFITS
	Who has these? 
	How?

	Benefits of the wetlands

· crops, reeds

· grazing

· water
	
	

	· 
	Users
	Sell

	· 
	Livestock
	(

	· 
	People + livestock
	                 (

	· now and in future
	
	(

	
	Who is affected?
	Is this happening?

	cost of unhealthy wetlands

· lose wetland (erosion)

· crops

· grazing, reeds
	Users
	(

	· water loss
	Community
	(

	· dirty water
	Community
	(

	· future generation
	
	(


Governance of the brick factory
What is happening in the factory involves the political issues and governance of the natural resources. The factory took a lot of place and uses the clay. 

Clay mine and brick factory 

	RIGHTS
	Who has these
	Is this happening?

	To use clay for own building
	Community members
	(

	Participate in decision making on big changes
	
	Not happening well

	Mine and run a factory as a business if have licences
	Company
	Only some licences, some very recent

	Organise to address problems
	Community
	( starting

	
	
	

	RESPONSIBILITIES
	Who has these?
	Is this happening?

	Abide by rules
	Users: community

          Brick factory
	

	
	
	Not happening

	Monitor and report problems
	Community structures/ leaders:     CDF, TA
	Not happening



	
	Comm. Members
	(  some have

	
	Government dpts DME, DWAF, DALA, DEAT, municipality
	Some have a little, some only recently

	
	NGOs
	(

	Mediate
	Project structure
	Not happening

	Act on problems
	Government (which dpt depends on the problem)
	Not happening

	
	DBSA
	Not happening

	
	TA/chief
	Not happening

	
	Civil society: ngos, community members
	(

	
	
	

	AUTHORITY
	Who has this?
	Is it happening?

	Approve land use change with conditions of use
	Community

TA , Chief

Municipality 
	Some did, in a suspect, flawed process.



	
	Gvt departments
	Some gave some approvals, others late, others limited some not (water, exhumations) 

	Issue licences to mine and factory
	
	

	Set rules
	Community

TA, Chief

Municipality

Gvt depts
	Not happening



	Enforce rules
	Gvt dpts
	Not happening

	
	
	

	COSTS & BENFITS
	Who is affected?
	Is it happening?

	BENEFITS

Jobs 

Development projects 
	Community
	Not happening

	Money
	Company
	(

	
	Chief
	(

	
	Workers trust
	Not happening

	Roads
	Community & company
	(

	COSTS

Health

Graves removed

Noise

Erosion

Damaged houses

Dam silted
	Community
	(

	Loss of money
	Company
	(


What should be done so that people get more benefits than costs?  

· When the company established, people didn’t think of the costs but only of the benefits.

· There should be a mediation between the company and the community
Group work – report back 

Wetlands
What is not happening?

A long time ago, the soil was fertile enough, and people were getting good crops when farming but now the crops are not satisfactory. We want to farm in a way that can keep the soil good for a long time.  

There are no rules about using the wetlands. 

The Kgoši should make rules, but he does not know the wetlands and sensitive areas. 

The farmers do know, and so they should make the rules. However some problems in wetlands come from outside the welt;ands.  Other community members also need to be involved in settign rules, or there can be problems between rules ifor weltands and rules for uplands.. 

The new induna and the CDF should also be involved, as they can help take up issues. We will ask AWARD for help if we get into difficulties.

Monitoring that rules are kept should be done by the assistant ot the induna, and by farmers that we slect.

Brick factory

What should be done to have better governance of the natural resources?
· The community need to establish human rights committee that should protect and stands for people’s rights

· Workers need to establish a committee that will fight for their rights 

· Mapulaneng Heritage Council is an organisation that is looking after the heritage of the Mapulana, it could be useful for the community to work together with the organisation.
· NGO’s like AWARD should give trainings to the community that will help them to recognise their responsibilities when needed to take actions.
·  If however a committee is elected to represent the community in whatever development, such a committee should be neutral to avoid political conflicts.
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