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Website development covering letter to Project leaders

Dear Project leaders of Leap projects

I have been assisting with updating project information for the website. Below please find provisional development of summaries of Leap projects for the website. Regard it as highly provisional because I could only do as much as the documentation allowed. Some pages are more developed than others as this is work in progress. I am sure you have more and better quality information to improve the pages. Please each look at your project, liaise with team members and assess how you can improve upon the existing. The headings are there – Summary, Institutional, geographic, socio-economic and most importantly I think we should add a little section “Interim Findings”. The symposium will throw up a lot more on the latter, but please think about this before they symposium as well. Tessa and will finalise on the week of 19-23 but we want to be more advanced before the symposium.
PLEASE CUT AND PASTE YOUR PROJECT INTO A NEW WORD DOCUMENT AND NAME IT CLEARLY FOR WEBSITE AND THEN ADD/EDIT OR WRITE. The following are areas I want you to check and send information.

1. Check the initial details – project name, nature of collaboration, relevant municipal names for DMs and LMs (I’ve done a search and hope mine are correct, if not, please correct), funder and duration of the project

2. MAPS:

I have thrown up some temporary maps, maps are very important as I realise how lost I felt until I had clearly located these projects on maps. I’ve used local govt maps which are a bit clumsy as each map only shows one set of LG boundaries so those projects that straddle two LG boundaries leave out the detail in one of them. Anyhow the temp maps are okay for us to work with for now. But do send better ones please, if you think those I’ve used are a bit dodgy.

3. Check if summary captures your project adequately and please improve, as this is all that most people read!
4. Check or add to Institutional, geographic and socio-economic (not too wordy here) – I’ve highlighted in yellow where I am struggling….. in some cases I have nothing at all.

5. Interim findings – hugely useful to present what is being found in a holistic way – so please add/edit/write or whatever, please not tomes. More on tenure please! Perhaps we may add the little bit about Leap’s contribution AFTER the findings section. 

The Symposium will be hugely helpful in finding more common language across projects. But lets get this a bit further along before the symposium. You might get ideas from reading other projects, or email me for assistance at rosiekingwill@gmail.com
Please send your document to Tessa and cc to me, with the file clearly named with the words “leap” and “web” and your name or organisations name or project name (e.g. leapweb award or leapweb msinga or leapweb afra) so I don’t get too lost in a maze of documentation! 

All the best, Rosalie Kingwill
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Website development

Leap (LEAP?) provides an institutional umbrella for projects that have, or wish to develop, a land tenure (security for the poor) dimension. Leap is thus able to function within a flexible and dynamic set of co-operative arrangements, such as partnerships, collaborations or associations. Projects flow from existing or proposed study sites, usually where an NGO or research agency is already engaged with development or policy issues. The benefit of this approach is that Leap provides a focal point around land tenure in situations where an existing dynamic for civil society-government engagement already exists.   Leap provides action research criteria and the opportunity for learning and engagement across a comparable spectrum of study sites and themes. The following projects are active, some in the field and others pursuing funding or partnerships:
· The Leap - Association for Water and Rural Development (AWARD) partnership is exploring the articulation between water catchment management, land tenure and local authority with the purpose of supporting more sustainable community based governance systems in the wetlands of the Sand River Catchment, straddling Limpopo and Mpumalanga provinces. The project is piloting its research in one of the wetlands catchment villages, Craigieburn (in Mpumalanga Province). The project is funded by the IDRC. 2006-2009
· The Leap - CAP Mdukatshani Partnership Project is entitled “Imithetho yomhlaba yase Msinga” (“Land Laws of Msinga Project”) examining traditional practices and rural development in Weenen/Msinga area (a ‘deep’ rural area) in Kwazulu-Natal. The main objective of the project is to look at the laws around land and natural resources and the disjuncture between local law and practice and national laws around land and local authority, all of which are in the process of change. The project is funded by Joseph Rowntree Charitable Trust. 2007-2009  

· The Leap - Centre for Applied Legal Studies (CALS) partnership (or collaboration?), which explores issues of land access and tenure security for the poor in a context of inner city regeneration and evictions. The first phase is evaluating land tenure arrangements and associated issues, particularly housing, in Johannesburg inner city. Funded by CALS and Leap which are in turn funded by Ford Foundation for aspects of this project. Duration?
· The Leap - Zibambeleni collaboration or association? which aims to evaluate the problems besetting development on 15 farms that were transferred to land reform beneficiaries. The partnership aims to focus on the land tenure framework - to identify the particular tenure-related problems in policy and execution of land reform that contribute to the failure in agricultural and infrastructural development and service delivery. The project site is situated in the Muden area, Umvoti Municipality, KwaZulu-Natal. It is being funded by the International Land Coalition (ILC). 2007-
· The Leap – Afesis-Corplan partnership, which aims to explore constraints and opportunities for co-operative housing development in and around East London, Eastern Cape in the context of poor market and state-subsidy performance in housing delivery. The partnership is seeking funding to conduct participatory action research to improve a co-operative housing model developed by Afesis-Corplan in collaboration with the East London Housing Management Co-operative (ELHMC). The underlying motivation is that co-operatives have a continuing role to play in broadening access to housing, but research is needed to identify the strengths and weaknesses in current applications.
· The Leap – Legal Resources Centre (LRC) Project which aims to examine, analyse and critique issues around titling and registration based on two freehold sites in the Eastern Cape, viz. Fingo Village (urban) and Rabula (rural). The aim of the project is to document existing practices regarding ownership and succession of property and to identify the disjuncture between local practices and the formal land registration system. The project will evaluate the current policy framework, including the Land Titles Adjustment Act, No 111 of 1992 and the Upgrading of Land Rights Act, No  of , and identify the inadequacies of these in providing remedies in these and other comparable cases, as well as the mismatches between local practice and the common law. The project intends to explore the use of digital technology as a tool for recording land rights.
· Leap - Urban Land Mark (ULM) collaboration. Not a project as such, but an interactive relationship to compare the findings coming to light in ULM’s case studies with case study material emerging from the other Leap projects. A possible further partnership to evaluate titling and registration in an urban context such as Johannesburg is being explored.
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PROJECT NAME: Developing community based governance of wetlands in Craigieburn Village.
NGO Partner: Association for Water and Rural Development (AWARD)

Location:  Mpumalanga Province (bordering Limpopo Province). The area is situated within the Sand River Catchment which straddles both provinces. The area also popularly known as Bushbuckridge. 
Municipal jurisdiction: Ehlanzeni District Municipality; Bushbuckridge Local Municipality

Funder: International Development Research Centre (IDRC)

Duration of the Project:  June 2006-June 2009
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SUMMARY

The project aims to provide support to the land rights holders and natural resource users in the Sand River Catchment Area straddling Limpopo and Mpumalanga Provinces in the north-eastern region of South Africa. The project builds on previous and existing projects focusing on the biophysical and sustainable use aspects of the wetlands, mainly led by Association for Water and Rural Development (AWARD), working in conjunction with government and other local stakeholders. AWARD leads, for example, the Save the Sand Project, a pilot for Integrated Water Resource Management (IWRM) established in 1998. The project under consideration is led by a partnership between LEAP and AWARD, similarly working with all relevant stakeholders using action research approaches. The village piloted for the research is Craigieburn, considered socially, demographically and spatially representative of other villages in the catchment. The project contributes tenure and land management dimensions to the sustainable use issues already under exploration, since the previous research identified the absence of uniformly recognised systems of tenure, land resource access and land use as a particular weakness in the wetlands. In addition to the assistance the project aims to provide to local stakeholders in strengthening local governance, the research potentially provides insight into local practices and understandings of land rights, particularly how these articulate with local access to, and use of the natural resources of the wetlands and surrounding areas. It is the latter aspect that is of particular value to the Leap network, since the interaction provides a window into the potential impact of current government policy on tenure and local authority in situations of great institutional uncertainty regarding the future of state recognised tenure systems in the rural communal areas. In this case the inclusion of high-value wetlands within the communal areas increases the potential impact of policy and practice, because the down-stream impacts of potentially unsustainable land use systems in wetlands areas significantly increases the scale of social and environmental impact. 

INSTITUTIONAL

The broad project area (i.e. the catchment) straddles a number of ecological, political and social boundaries. The Sand River Catchment is the water resource boundary, and is a sub-catchment of the Inkomati Water Management Area, falling under the Inkomati Catchment Management Agency This Sand River Catchment straddles two provinces, namely, Mpumalanga and Limpopo Provinces, a number of Traditional Authority areas and multiple District and Local Municipalities (I assume so). However, the pilot village of Craigieburn falls under the Bushbuckridge Local Municipality within the Ehlanzeni District Municipality in Mpumalanga (due to a recent re-demarcation of the municipal boundaries) and also under the Sethlare Traditional Authority. 
Historically (prior to 1994), the project area fell under two homelands, Lebowa and Gazankulu.

The area was thus subject to erstwhile homeland systems of local authority, land tenure and settlement planning. In terms thereof, the broad area was controlled by several Tribal Authorities with enforceable mechanisms for controlling access to land and natural resources, albeit authoritarian. Villages for residential use were clustered together under ‘betterment’ policies of forced villagisation. Land tenure regulation was centralised under state systems of governance, but locally enforced through Tribal Authorities. All land in the area was proclaimed as Trust Land, regulated by the Black Trust and Land Act of 1936 which gave little scope for the recognition and development of community-based systems and practices of tenure and natural resource use. 
The demise of apartheid legislation has led to an institutional vacuum.  Hypothetical recognition of community-based natural resource management (CBNRM) is not followed up in practice with institutional support for the concept and thus there are no concrete official proposals to replace previous authoritarian and centralised tenure and land use management regimes with popularly recognised local institutions. There are thus no examples or models in the region to draw inspiration from. The successors to apartheid legislation are, inter alia: (a) the Communal Land Rights Act, no 11 of 1994; (b) the Traditional Leaders Governance Framework Act, No of 41 of 2003; (c) the Municipal Structures and Systems Acts and (d) the Land Use Management Bill (still not enacted). Legal frameworks for natural resource management include the National Water Act, No 36 of 1998;  the Water Services Act, No 108 of 1997 and  the National Environmental Management Act (NEMA), No 107 of 1998. The conceptual framework for an integrated ecosystems approach advocated by the above natural resources legislation is the Integrated Catchment Management (ICM) approach that seeks to recognise the interlinkages between land and water resources at the catchment scale. The range of interlinked institutional frameworks indicates how complex the relationships are between levels of governance and between sectors of governance. So far, however, research findings suggest that there is very little institutional shape or form emerging to concretise these relationships on the ground.
GEOGRAPHICAL

The Sand River area is situated in the north-eastern reaches of the country. The area is semi-arid with erratic rainfall. The catchment is vulnerable in terms of water security. At local level, an intimate relationship exists between certain land use practices, erosion, desiccation and a reduction in fertility and hence productivity. Craigieburn residential village is located within the catchment, but includes communal land outside of the catchment area??
SOCIO-ECONOMIC

High population densities are compounded by few opportunities for formal employment, and most households survive on incomes from migrant labour and state transfers such as pensions. Harvesting natural resources is thus a key local source of livelihood, particularly in the wetlands.

LEAP’s CONTRIBUTION

The LEAP-AWARD partnership aims to bring the various dimensions outlined above into one framework of examination and in so doing identify the sources of disjuncture between and within sectors and levels of governance, and to suggest remedial action. Within this amalgam, LEAP’s specific contribution lies in identifying how land tenure frameworks and practices influence the functioning or malfunctioning of vulnerable livelihood and ecological systems. The findings are to be presented in a format that provides scope for comparison with the findings emerging from other LEAP projects.

INTERIM FINDINGS/KEY MESSAGES

Although land use practices have been identified as ‘problematic’, important underlying drivers include hunger, the erosion of local governance regimes of common property resources (such as wetlands), the ambiguous roles of formal institutions, and the varying degrees of awareness regarding wetland function and role. Additionally new legislation regarding land tenure and commonage and evolving institutional arrangements in the water sector in South Africa all have implications for the way common property resources will be governed and what options exist for local-level involvement (need something more concrete here……)
SOURCE LIST
1. Wetlands research report 

Pollard S,  Kotze D, Ellery F, Cousins T, Monareng J, King K, Jewitt J (2004) Linking water and livelihoods: The development of  an integrated rehabilitation plan in the communal areas of the Sand River Catchment as a test case. Report to Water Research Fund for Southern Africa

This report was the culmination of 2 years from a multi-disciplinary research into bio-physical and social aspects, and forms the basis of ongoing interaction with the farmers. 
2. Proposal to IDRC

Research Project Proposal to the IDRC RPE Programme. Developing community based governance of wetlands in Craigieburn Village. January 2006 

The  proposal sets out the problems statement, background, goals and objectives, working concepts, methodology, and workplan, in a 27 page document.

3. Policy reviews

Cousins, T, du Toit, D, Pollard S (June 2007) Legislation in relation to land, water and natural resource governance in communal land in South Africa. Working Report for the Craigieburn Wetlands Governance Project

The review focuses on the impact of new legislation on communal land tenure reform and traditional authority reform (CLRA and the TGLFA) on natural resource governance.18 pages

4. DRAFT  Law, policy and natural resources governance in communal land in South Africa

Cousins, T (Feb 2007) Review of the Traditional Leadership and Governance Framework Amendment Act and the Communal Land Rights Act in relation to land, water and natural resource management and governance in communal areas of South Africa. 
Has more detailed general analysis of the two acts than the more refined version, so may be of interest to other LEAP members. 36 pages

5. Field methodology

Governance Project: Methodology for community level research, May 2007

Her the methodology for carrying out interviews in the first step to to understanding the tenure and land management regime in Craigieburn is outlined. 7 pages
6. Glossary

Pollard & Cousins, March 2007. Working definitions for terms used in relation to issues regarding the governance of freshwater resources

We started a glossary, which needs completing, of all the terms we use that can usefully be defined regarding land tenure and natural resources management and governance 5 pages

7. Team meeting notes

There are minutes of two team meetings, 

· Planning for Leap/ AWARD Craigieburn wetlands governance project. 27, 28th July 2006

· Craigieburn Governance team meeting notes. 29th – 31st January 2007

8. Progress report after year 1

Developing Community Based Governance of Wetlands in Craigieburn 

Centre file: 103579. Progress Report Year 1:  June 2006 – June 2007

PROJECT NAME: Imithetho yomhlaba yase Msinga (Land Laws of Msinga Project) examining traditional practices and rural development in Weenen/Msinga area 
NGO partner(s): Mdukatshani Rural Development Project (MRDP) under the Church Agricultural Project (CAP).  CAP is situated in Weenen.
Location: Weenen-Msinga area, KwaZulu-Natal, straddling two districts.
Municipal jurisdiction: Straddles UThukela District Municipality (Umtshezi Local Municipality) and Umzinyathi District Municipality (Msinga Local Municipality). The Mthembu Traditional Authority straddles both districts, while the Mchunu TA is in Msinga area of Umzimyathi DM - not sure if correct!
Funder:  Joseph Rowntree Charitable Trust (JRCT)

Duration of the project: January 2007 – December 2009
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SUMMARY: The main objective of the project is to look at the laws around land and natural resources and the link between local law and practice and national laws around land and local authority which are in the process of change. The project aims to provide insight into local practices derived from customary systems of land tenure in a context where traditional social values are still very active, albeit under pressure to change. Property relations are intimately bound up with broader social relationships. Land relations cannot be divorced from socially embedded norms and practices  
INSTITUTIONAL: The project area comprises communal land still largely under the locally recognised authority of Tribal Authorities, which are in the process of conversion to Tribal Councils in terms of the TLGFA???. There are two TAs in the area, namely, the Mchunu and Mthembu Tribal Authorities/Councils?? The former includes land reform farms where land laws are found to differ from the original TA area [are the farms included in the study?].
GEOGRAPHICAL:  The Weenen-Msinga Valley straddles the Tugela River valley and consists of relatively fertile floodplains used extensively for irrigated farming and dry, steep and stoney mountains covered with aloes and thorn bush and some hardwoods. The area has an average annual rainfall of 600 mm, the range being 350-900 mm.

SOCIO-ECONOMIC

The project area is characterised by deep poverty. The local economy is based on social grants and smallholder agriculture. The area is often associated with extra-legal sources of income, such as gun-running, car hijacking and cultivation and sale of marijuana (cannabis sative indica), which contribute to local characterisation of the area as violent and lawless. Most families have access to land and own livestock. Dryland cropping with maize and sorghum intercropped with cowpeas and African melons is common. Some communities have access to gravity fed furrow irrigation systems for market gardening. Returning migrants are increasingly engaging in market gardening, though soil fertile has been adversely affected by artificial fertilisers too liberally applied in the past. HIV-Aids has penetrated the area, affecting the composition of traditional families and local norms on the holding and passing of land. Other socio-economic pressures likewise impact on traditional notions of family and property.
INTERIM FINDINGS/KEY MESSAGES
The project has found evidence of underlying value systems and tried and tested structures. Asserting underlying values has a protection function, against too much social change. Nevertheless it was found that local norms and customs are being adapted in innovative ways and that land administration is being invented on an ongoing basis, creating rules and procedures. The major shifts are around the acceptance of women headed households. The project is attempting to identify a ‘model’ of land administration, including the official version, and then look at variations, adaptations (actual practice) versus the idealised model. Questions centre on land rights (who qualifies and how gender impacts on land rights), natural resource rights and uses, boundaries and land administration procedures. Research findings so far indicate that there is strong emphasis on family and preservation of the family name (patrilineal descent) and the strength and legitimacy of culture and identity is associated with?? With regard to land administration, it was found that there is a layered system of social and political institutions. Contrary to official versions of land administration, very little is actually decided at Traditional Authority level. Day-to-day administration, for example, approval and validation of outsiders, occurs at ? what level, though the TAs are consulted for ultimate approval? Unmarried people are being given land, but problems remain around allocation of land to this category of inhabitants. There are unresolved boundary issues and it is feared the CLaRA may reawaken the conflict (there was a war in 1944). The Tribal Authorities ?? are the Councils now? have been constituted and have met their gender quota requirements and inclusion of unrelated representatives. There are problems around enforcement of natural resource management rules (e.g. cutting and collection of wood). There are differences between the TA areas in the Mchunu area and land reform farms in terms of land laws and arrangements?? How so?. 
SOURCE LIST:
Funding proposal

Checklist of key questions in semi-structured interviews, focus group discussion, transect walks, etc

Progress report

PROJECT NAME: Reflect on and practically improve the prospects for development on 15 farms that were transferred to land reform beneficiaries in the Muden area of KwaZulu-Natal. The project aims to critically evaluate the inadequacies of land reform policy in relation to transfer of land into ownership without appropriate and supporting institutional arrangements to  improve the sustainable livelihood base and access to services for the inhabitants. 
NGO Partner: Zibambeleni Rural Resource and Development Project; also a member of Midnet, a rural development co-ordinating structure in the Kwazulu-Natal Midlands area, under the full title of Natal Midlands Development Network (is Midnet still operating?)
Location: Muden, Mooi River Valley, KwaZulu-Natal

Municipal jurisdiction: Umzimyathi District Municipality; Umvoti Local Municipality

Funder: 
Duration of the Project:  
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SUMMARY
The project builds on prior supportive work in the region by Zibambeleni Rural Resource and Development Project, a local NGO established in 1994, which has campaigned for and assisted poor people in a variety of development projects. Included in these was support for land reform, in terms of which 15 private farms were transferred to poor people, the highest rate of transfer in the country. The aims of improved quality of life remained unrealised, as transfer into ownership has proved an inadequate response in itself to poverty and tenure insecurity. The project is concerned with evaluating the specific causes and sources of disjuncture between access to land and improved livelihoods and service delivery. In other words, the key question is why land ownership has failed to translate into significant improvements in people’s quality of life; indeed this failure is compounded by observations that private tenure has actually impeded people’s access to housing and infrastructure grants and state services as well as many other private sector initiatives because of the argument that people are private land owners and no longer within the ambit of the state’s welfare policies. This somewhat perverse set of circumstances has been shared among a wide variety of land reform beneficiaries across South Africa, and has long been a source of dissatisfaction, in spite of which the problems persist. In this project the problem is to be the subject of detailed enquiry into people’s current livelihood strategies and social organisation in an attempt to isolate particular policy weaknesses that exacerbate poverty and isolation, and which could assist in advocacy and lesson sharing more widely. The project has selected five farms as pilots for detailed and intensive research to shed light on the wider project area and other similar land reform projects in the country. The project area is situated on the edges of communal land in a neighbouring District Municipality where Leap also has a project - Imithetho yomhlaba yase Msinga (Land Laws of Msinga Project) PROVIDE A LINK
INSTITUTIONAL
At farm level the key institution is the Communal Property Association. The farms are registered in 15??? CPAs????  However other structures have authority in the area, particularly the [neighbouring?] TA [which one?] which has extended its authority over the farms [has it?!!!] [was this requested??]. The local induna – fits in where or how?  Or is he/she just a local headman type without links to a TA?? has fairly  limited powers however??? And the CPA constitutions are the primary reference point for rule-making, which however, are poorly enforced??? Need evaluation of the CPA constitutions ito land tenure security 

[What is the implication of the farms bordering deep-communal area – to what extent are customary practices invoked – etc]
All three spheres of government are implicated in the institutional structuring that affects the inhabitants of the farms and their problems with development. Local government is involved because it has a co-ordinating responsibility for local development and service delivery within its municipal boundaries and is arguably the key player, providing tenure policy can be made to be more adaptable. The impact of tenure policy on local government capacity and its ability to deliver its mandate has become an area of increasing concern to all land reform stakeholders. The Departments of Housing and Agriculture at provincial level are similarly directly associated with provision of support. The project presents an opportunity to test and further develop rural housing policy, which to date has failed to accommodate land reform beneficiaries or even communal land rights holders; while the need for agricultural support is obvious.  The Departments of Land Affairs (DLA) and Trade and Industry (DTI) are key stakeholders at national level. DLA is legally responsible for tenure policy which is arguably the cornerstone of many of the other institutional weaknesses identified in the project area. 
GEOGRAPHICAL

SOCIO-ECONOMIC 

FINDINGS/KEY MESSAGES
Questions of weak authority and inconsistent application of rules over land use, land allocation and rights to the common land (e.g. grazing) dominate research findings. The CPA constitutions identify the rules??? But individual rights are poorly defined [this section will need to be revised by project leaders as I have poor grasp of the issues] An Induna [from what TA??] is involved in LA which is significant, though the induna’s role is limited to??? The previous white land owners continue to influence matters, for example, on one farm, Scheepersdale, the prior owner introduced newcomers, causing considerable concern. Relatives of beneficiaries likewise introduce new members. Containing the membership therefore presents itself as a critical question. Land use management has been identified as weak, with little or no authority and enforcement capacity against poor environmental practices, allocation of grazing and other natural resource rights…. more here please!
LUNERBERG – pilot within the pilot

Results from detailed research on one farm: Lunerberg

Should I proceed with the documentation handed out at the last meeting or is there much new?.
PROJECT NAME: 

NGO Partners: Centre for Applied Legal Studies (CALS), and the Inner City Resource Centre
Location: Johannesburg Inner City

Municipal Jurisdiction: Johannesburg Metro

Funder: Funded by CALS and Leap which are in turn funded by Ford Foundation for aspects of this project
Duration of the Project:

SUMMARY
The project aims to explore appropriate and affordable land tenure arrangements and formal housing options for the poor in the inner city of Johannesburg in the context of evictions and urban regeneration. On the basis of the research, the project will make recommendations. The place of the poor in Johannesburg inner city is heavily contested terrain. Access to land in the inner city offers a significant locational advantage due to proximity to social services and employment. On the other hand, the city’s inner city regeneration strategy prioritises attracting commercial investment and locating Johannesburg as a world class city, arguably to the detriment of the poor, who are faced with few suitable housing alternatives and impending eviction. Case studies selected from a typology of tenure forms will be compiled to highlight the problems with existing land tenure arrangements. 
INSTITUTIONAL

Current tenure arrangements based on a land use typology in the urban inner city context can be type-cast as:

· Residential use (mostly with sectional title – both functional and collapsed)

· Commercial occupancy (sometimes converted to residential)

· Industrial use (sometimes converted to residential)

· Public places used by homeless

· Trading uses

· Leisure and religious uses
Management of these properties and their uses is both informal and formal. Properties are either managed by agents who manage use, tenancy and ownership rights, or by the landlords (and “slumlords”) themselves. The Metro Authorities are responsible for ???? . A recent trend in enforcement through the criminal justice system has been for authorities to carry out raids without warrants by referring to the Police Services Act and the Criminal Procedures Act, both of which make it possible to conduct raids under the mantle of legality.

PROJECT NAME: Evaluating land access and tenure in the context of co-operative housing models in the Eastern Cape, South Africa
NGO partner(s): Afesis-Corplan (Settlement Unit) working in conjunction with the East London Housing Management Co-operative (ELHMC)
Location: East London, Eastern Cape’

Municipal jurisdiction: Buffalo City Local Municipality (has applied for metro status) but curr

Funder:  

Duration of the project: January 2008-
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SUMMARY

The project is seeking funds to document a model on co-operative housing developed by Afesis-Corplan, exploring through a research process both the constraints and the opportunities of co-operation to access housing development. The project will document how poor people have cooperated to access land in an urban context; and secondly explore the problems and constraints that have emerged with this model. The model under consideration was piloted in Amalinda, a suburb of East London, developed by Afesis-Corplan in consultation with the East London Housing Management Co-operative (ELHMC), with a membership base of 1000. It was the first co-operative housing project that used the PHP trajectory. The project developed a 216 unit housing cooperative demonstration project in Amalinda and a second project is being planned on the outskirts of East London, both under the wing of the ELHMC. People in need of housing become members of the ELHMC, which identifies land and funding to develop housing for its members. Funding is secured from government subsidies and members add their own savings towards housing development. Members are allocated to housing co-operatives which are independent property owning co-operatives, where the members’ share in the housing cooperative entitles them to occupy a specific unit and share the common space, for as long as they pay monthly fees and abide by the rules. The assumptions underlying this model is that by cooperation people can obtain value for money in the type of housing that they receive; a better quality environment; higher degrees of control over the property, a better sense of community through joint action; and crucially, maintain affordable market values for property for the poor. Furthermore, democratic practices are deepened as members follow democratic decision-making practices in the way they manage the cooperative. Problems, however, emerged in the tenure arrangements. Some beneficiaries are unhappy with co-operative ownership and want to convert to individual private ownership. The project thus aims to explore the sources of breakdown in co-operative principles in the stages between the attainment of housing and the ownership arrangements. 
INITIAL FINDINGS/KEY MESSAGES. 

The housing co-operative approach provides access to housing where beneficiaries get good value for their investment, contribute to the maintenance of affordable property values and enlist democratic principles in the co-operative arrangements in accessing good quality housing. However, the co-operative principles tend to break down around tenure arrangements, where individual private ownership is often preferred over co-operative ownership. Co-operation around housing is nevertheless thought to be a valid and worthwhile approach to housing deficit, and in the interests of differentiating the sustainable from the less sustainable components of the process, further research is thought to be necessary. 

PROJECT NAME: Evaluating aspects of the deeds registration system in the context of two titled communities (urban and rural) in the Eastern Cape, South Africa

NGO partner:  Legal Resources Centre
Location: Grahamstown and Keiskammahoek district, Eastern Cape

Municipal jurisdiction: Fingo Village (Makana Local Municipality; Cacadu District Municipality) (Fingo Village); Rabula: Amahlati Local Municipality; Amatole District Municipality
Funder:  Funding is being sought
Duration of the project: January 2008-December 2009
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SUMMARY

The project builds on aspects of existing research (for academic purposes) on land administration and family property in Fingo Village and Rabula. The research has found evidence of surviving customary practices in communities where freehold title was introduced a hundred and fifty years ago, shedding valuable insight into local practices and understandings of land ownership in situations where titling is introduced. The findings have been found to have resonance in a range of other contexts where titling has been introduced, e.g. cities and other rural areas. The Leap project aims to introduce an action research component into the research, providing a forum for active engagement between title holders and the state through the intermediary of the partnership. At the same time the project aims to provide a platform for engagement with policy on the likely consequences of titling and registration in both urban and rural contexts. Existing research findings suggest there are substantial mismatches between local property management and the formal system of registration. In particular, property is regarded as family property. Ownership of land does not imply the conferral of proprietal powers on any one person or set of persons within the family. The project will provide a link to the academic research component which aims to document local practices and understandings of property ownership and succession and identify the particular areas of disjuncture with current legal requirements. A key aim of the Leap project is to evaluate the costs and effectiveness of the application of the Land Titles Adjustment Act, no of (currently in process in Fingo Village) and the Upgrading of Land Rights Act, No of both of which purport to integrate titles that were issued to black owners in the past with the national Deeds registration system. Another critical component of the Leap project is to explore the applicability of new digital forms of spatial recognition, such as GIS to accommodate more flexible approaches to recording property, and at a more decentralised level; and to carefully evaluate the implications for the current land management system. The project aims to make use of advocacy and the Leap learning network to disseminate findings and recommendations from the broader research component, building on people’s own testimonies of how they use land, manage their property ownership arrangements and pass property to succeeding generations. 
INSTITUTIONAL: 
SOCIO-ECONOMIC:

COLLABORATION/POSSIBLE PARTNERSHIP: Urban Land Mark (ULM)
Location: Johannesburg Inner City and?
Funder:    Being sought.
Duration of the project: 

[image: image11]
Urban LandMark stands for the Urban Land Market Programme. It is a South African organisation based in Pretoria. The organisation was set up in May 2006 with two years of funding from the UK's Department for International Development. Urban LandMark has been designed to play a short-term, catalytic role, financially managed by FinMark Trust. FinMark Trust is already applying the making markets work for the poor thinking in financial and housing markets, which are relevant to the urban land markets question.


Urban LandMark is, however, an autonomous organisation with its own management structures, which include a Project Management Committee and a Programme Advisory Committee to help review and guide research. 

Urban LandMark is working towards improving poor people's access to well-located urban land.

It aims to shed light on what can be done to remedy the problems that have made urban land markets dysfunctional, and hence land unaffordable. It will do this by using the development approach known as "making markets work for the poor", or MMW4P, while acknowledging arguments around land rights. Through discovery and advocacy, Urban LandMark will provide a platform for dialogue to bring people together to find a solution to the problems of poverty and urban land.

SUMMARY: LEAP and ULM

Urban LandMark and Leap share concern and a common interest in issues relating to land tenure and social relations. 

 

There are no sites of engagement to date, but ULM and Leap are exploring a collaboration around land registration. Furthermore, Johannesburg inner city may become a joint research site as ULM intends to fund an investigation into how to make land markets work better for the poor in this inner city context.
ULM made a presentation at a Leap meeting in July 2007. (click for presentation).
Legend:


Partnerships – projects funded


Associations – projects funded


Proposed partnerships – projects seeking funding


Proposed Leap project – project seeking funding and partnership


Collaborative projects – under construction
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